Report on the Meeting of GAA people with concerns about the Payments of  ‘grant monies’ to

    ‘Elite’ Hurlers & Footballers - Wed. 19th December, 2007 in the Cavan Crystal hotel.
As meetings go, this was a new type of meeting ‘experience’.
· Totally ‘ad hoc.’ No pre-arranged platform group, no agenda and most of those present strangers to one another.
· The number present - close on 150.
· A volunteering chair group with 3 counties & 2 provinces represented.
· 31 contributions from the floor, all of them of an amazingly high quality.
· A real grassroots experience where ‘only the ball was played’.
· 13 counties were represented on the floor. They were as follows:
Armagh;  Cavan;  Derry;  Dublin;  Fermanagh;  Leitrim;  Longford;  Louth;  Meath;

Monaghan; Sligo; Tyrone and Wicklow.
NB – the Report’s points as set out below are not presented in the same order as offered from the floor – the approach taken has been to collect and organise the many points made within the following side- headings:
· Some of the concerns & questions;
· Some of the concerns about the more practical details of the ‘Deal’ document; and

         -    Suggestions / agreements – some of them.
Some of the concerns & questions 
1.    What  percentage of county players have been given the opportunity to study the ‘Deal’ document for themselves, in their own time and their own place, and consider fully its implications?
2.   The threat to the spirit and the motivation of the thousands of volunteers that have helped to make the “GAA the social glue that has kept our communities together and built the pitches and clubrooms and  helped in the preparation and fielding of so many thousands of teams across the generations”.
3. The honestly held belief that the senior county officers had not received any information about the progress being made by those negotiating on their behalf and, as a consequence, had no inkling of what was coming.
4. How did the GAA get itself into the position in which it now finds itself with Central Council’s misreading of the fundamental importance of  certain  principles  for its County Committees.
5. The refusal to allow discussion, reflection and consultation on a ‘document’ which had no input from the clubs of the Association or the senior county board officers.  The first sighting of this document was in the press on Nov.30th and formal ratification followed  within nine days on December 8th!!
6. The document (& now apparent Deal) contains the most significant change in the operation and management of the playing efforts of senior county players since the founding of our Association.
7. The games of Gaelic football and hurling are officially no longer ‘recreational’ activities for our Senior inter-county squads, a change  approved by Central Council!  
The games for these groups are now official contractual activities, approved by 
Central Council!                                      
8. An elite group of players will receive monies in accordance with their levels of performance.  This is pay-for-playing performance and in breach of Rule 11. (If Rule 11 is not being broken, then Rule 11 will need amendment).
9. The threat and principle of ‘strike action’ is now an established tool in forcing sudden    and rushed change in our Association over the heads of the membership.
10. The bond and ties of trust and respect between the hierarchy of the Association and the County Committees have been rendered less important than brokering a Deal (any kind of deal as it turns out!) with self-appointed GPA spokesmen and the self interest of a political party.
11. The concern about the damage that the financial practices / abuses involved in the management of teams does to players and to the image of the Association as an amateur one, and the excuse that these practices give to some of those who (ironically) support the giving of grant monies to attack the sincerity of those opposed to the Deal. 
12. The other irony is that, since County Committees are not accepting their ‘County Committee responsibilities’ in relation to the implementation of the Deal, Central Council has become more dependent than ever before on the commitment of team managers if their package of professional practices and contractual obligations are to implemented .
13. The impact of the Deals’ top 12 financial incentives on the future of the provincial championships and perhaps even the provincial structures in time to come.     
14. The idea that players playing in provincial finals or Round II qualifiers will now be playing for a €60,000+ ‘cash-pot’ is totally alien to the voluntary and amateur ethos of our Association.
15. From where does the GPA get its authority in terms of the procedures & regulations of       

the Association and what are the precedents being set for the future management of the 
        the  Association  ?
      16.This is not an Agreement  -  it does not have the approval , the consent  or the proper authorisation  

            of the members of the Gaelic Athletic Association and the GPA keep possession of their
       ‘strike weapon’.           
Some of the concerns about the more practical details of the Deal document:

1. The problems with decisions about who is in the squad, who is dropped, who is left out i.e., who gets the money and who does not and the new pressures this brings on team 

managers. 

2. The pressures that come on the ‘elite’ performer in his club activity and the comparisons which spectators will constantly be making between the ‘elite’ athletes and, in many instances, their superior club performers.

3. The contractual obligations for the player. (See the website ofonebelief.org).
4. The increasing and seemingly limitless number of professional practices associated with the preparation of teams will further increase the demands on the time of our county players and, logically, the demand and the argument for payment for players will be pushed by fair or foul means. 

5. The obligation on all players to involve themselves in an agreed level of coaching and in health initiatives at county and national levels – a further demand on their time and energy!
6. The process of agreeing and establishing performance indicators, etc., etc., with the team management set- up and their monitoring in the absence of County Committee involvement or support.
7. The employment of a team of suitably qualified people to do this inspecting, etc. & the associated waste of money.

8. The relationships and the comparisons between the squads playing the weaker game and the stronger game (and their respective levels of commitment) in the stronger hurling or stronger football counties and vice-versa.  It will be a lot easier to get on the thirty-man county squad in the county’s weaker game and get the couple of thousand Euros.
Suggestions / Agreements – some of them!
1. The demand that this be a “sensible debate”, now and in the coming months.

2. The meeting is not to set up an anti-GAA organisation or separate lobby group. Instead there will be a process aimed at directing attention to the content and wording of the deal, paragraph by paragraph. This will be done through the democratic structures of the Association, from club meeting to County Committee, (and hopefully Congress).

3. While we cannot accept the position of the GPA, we will not be attacking the spokesmen of that group, unlike the officials of the GPA.

4. Study the GPA web-site and research the variety of emphases in statements by its spokesmen, since about 2005.

5. We are not anti-player, in fact the opposite. We respect our county players, volunteers like us.  Our volunteers have cared for the players and nurtured them through the ranks, from under 10 to their senior inter-county status, and given them some of the best facilities in the land.

6. We believe and in many cases actively support the fundraising that helps to ensure the very best physical preparation, coaching & medical provision, holidays, training camps etc., etc., for our players.

7. We respect the position of the President of the GAA and we will not support or condone any personal attacks on him or other leading officers of the Association.

8. We want a robust debate on the issue of player grant monies. This debate is about allowing our county players to play Gaelic games (without all of the additional obligations and conditions set out in the Deal) because they choose to play for love of the game, the love of their place and without payment for performance.  
9. We feel “a moral obligation” to create a debate across the length and the breadth of the land, in every town-land, in every street and in every club and across the seas and oceans.

10. Four of the thirteen counties represented will be bringing motions to the 2008 Congress challenging the concept of payment for player performance. There will be liaison between these counties early in the New Year.
11. Nine of the other twenty-eight counties who were present will shortly begin their networking and e-mailing campaign.
12. All those present at the meeting who gave their e-mail address will receive a copy of this report and they have offered, in turn, to begin their networking process in their own county by sending at least sixty copies of this e-mail, taking care to include the county’s local newspapers and County Board Officers.

13. Key contact lists for the remaining counties are being prepared and they too will become part of this discussion network.

14. These contacts will continue to exchange e-mails and generate an environment where ordinary men and women will want to seek more information about the issue of the provision for players in present day county set-ups.

15. How significant are the couple of thousand Euros against the amount each county spends on their county squads?  

16. Are the monies raised by County Committees and clubs not substantially and proportionately very much greater?
17. What are the items for improvement  in terms of provision for players?
18. There should be really close scrutiny of the deal document and every person with the mildest interest can download his or her own individual copy from ofonebelief.org.
19. Involve county players in the club discussion  -“ every  player should have the  opportunity to study the Deal document for themselves in their own time and their own place.”                                                                                                                                            

20. Consideration needs to be given to “regulating the types of policy decisions that Central Council cannot decide upon” (a point well made given the present predicament of the Association’s clubs and County Committees).
A meeting that had been somewhat slow to start, (in fact twenty-five minutes past the scheduled 7.30 p.m.), developed into a very energetic and committed offering of ideas, suggestions and questions, to many of which nobody present had the answers.  

In the words of Declan Bogue in his Gaelic Life newspaper headline of December 21, 2007, “Opposition Gathering Pace – the movement to question GPA grants.”  And the appropriate word here is ‘question’
The meeting concluded at 10.10 p.m.  All present know that the debate on the content , text and implications of this Deal is only beginning.
N.B. If you have contacts in any of the counties who were not present at the meeting on December 19, 2007, it would be important that they receive a copy of this e-mail with, of course any

   additional comments that you wish to make.
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